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EXEH

In the issue of women’s advancement in society, there are still many factors that hinder advancement,
although employment issues are improving. The employment of women, especially homemakers, still has
restrictive conditions, and the infrastructure that allows them to demonstrate their motivations and skills is
yet to be developed. I observed and analyzed this social issue from the perspectives of women and their
corporate employers, and put forward an argument on the idea and possibility of drawing out the labor
force and its unique skills by employing women in networking positions, as a means to address this issue. I
then took the approach of observing and analyzing the stated field in network management, while arguing
for a business model that would solve the social problem described above.

Moreover, as a case study that demonstrates the achievability and legitimacy of my argument, I
evaluated the example of Heart Gift, which I founded.

For private companies to promote solutions to the issue of the social advancement of women from a
business perspective, the companies must inherently possess a system that generates profits and the
conditions for a competitive advantage. Although network management, as a business scheme, already has
advantages in areas such as cost, it must have a scenario for business growth as well as the corporate
capabilities and skills to support it. I argue that the company in the case study in particular had intellectual
assets that enabled it to establish a brand based on trust in the e-commerce market, and that proved to be its
core competence.
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